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“Why authorities & entrepreneurs are doomed to work together.”









Why Startups





“There is a lower number of startups, and too few among them 
grow fast and eventually become large firms.” – IMF





Source: dealroom, sifted, European Startups

number one job creators in Europe



 



• no more than 10 years after foundation 

• seeking or exhibiting significant growth in sales, head counts or 

number of users

• focus on international expansion and scalability

• technological or social innovation, or operating in innovative 

business model 

• usually raised venture capital

• 1% of all company foundations per year in Austria

startup definition
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• population: 9,000,000+

• over 3,380 active startups in Austria

• 14% are scaleups by definition

• about 50% Austria’s startups are founded in Vienna.

• more than 45,000 employees overall

• 40% are making profits

austrian state of the ecosystem 



• 70% of startup founders are university graduates

• 4 out of 10 startup founders are serial entrepreneurs

• female founders have a share of 33% in startups

• 25% of founders have migration background

• 25% of Austrian startups are spin-offs 

• 73% generate revenues abroad

austrian state of the ecosystem 



• Deep Technology
• Artificial Intelligence
• Life Science
• Climate
• Real Estate
• Space
• Quantum Engineering
• Culture & Technology
• Financial Technology
• Sports
• Peace

key verticals



• 268 AI companies at the moment

• number two technology in austria (after deep tech)

• equals 8% of all startups

• 4x number employees since 2018

• with 18.9 billion euros in valuation

vertical: artificial intelligence



• 304 deep tech companies at the moment

• equals 9% of all startups

• 5x number employees since 2018

• with 19.7 billion euros in valuation

vertical: deep tech 



Artificial intelligence continues to be the number one innovation and 

technology trend. Automation comes second.

Energy storage, big data and cybersecurity round out the most important 

technology trends and have each gained in importance compared to the 

previous year.

technology trends 



• Top ranked country in early-stage public grants

• Top ranked city for quality of life (Vienna)

• Very high labour productivity and competitive costs of labour

• Prime destination for international students

• Strategic gateway to Europe

key strengths





The Lean Startup



“What do they have in common?”



YouTube

Shpock

Flickr



“They have pivoted.”



2014
Source: derBrutkasten



2021
Source: derBrutkasten



Top 3 reasons, 
why startups fail



Team

Liquidity

Market demand



What are deal makers for 
investors?



Team: skills, experience

Market: size, product-market fit

And then: Business Model, USP, Traction



“Great team.” 

or

“Great market.”





• learning-by-doing
• fast fast fast
• wise in resources
• short product development cycle: get your product quick on 

to the market and start collecting your customer feedback

key points



Minimum Viable Product





Ideas

Build

ProductMeasure

Data

Learn

Data > Opinion

Ideas are great. But 
nearly everyone has 

great ideas.

Many founders can 
spend quite some 

time here.

Most people simply 
forget this one.



• philosophy: build – measure – learn
• step 1: define hypotheses in usage & growth
• step 2: validate your hypotheses, if product or feature 

creates market demand

key points



Platform Economy





"Platform economy refers to internet-based business models that connect providers with interested parties or 
customers on a digital marketplace."



• buyers and sellers: trading platforms
• searchers and advertisers: search engines
• hungry people and restaurants: delivery services
• rental prospects with real estate providers: real estate 

portals
• freelancers with clients: freelancer and project pages
• drivers and cars with those needing transport: mobility 

services
• travelers and homeowners: accommodation services

use cases



Source: Carployee



“How?”





“Why?”



Revenue More revenue streams by combining multiple business models.

Scalability Easier and international scalability through the use of a digital platform.

Product Broad product portfolio enabled by interface technology with other providers.

Risk Broader market positioning reduces dependency on the economic performance 
of a single product.

Why Description



Forgotten USP



Gender-diverse companies are 15% more likely 
to outperform their peers.

© McKinsey



Gender-diverse companies are 15% more likely 
to outperform their peers.

© McKinsey



Ethnically-diverse companies are 35% more likely 
to outperform their peers.

© McKinsey



Inclusive teams outperform their peers by 80% 
in team-based assessments.

© Deloitte



DEI



Diversity refers to the diversity of employees in terms of gender, age, 

ethnic origin, sexual orientation and much more.

D
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Diversity refers to the diversity of employees in terms of gender, age, 

ethnic origin, sexual orientation and much more.

Equity means that all employees receive the same opportunities and 

resources, regardless of their background story.

Inclusion refers to the fact that all employees feel welcome and valued in a 

company.

DEI



• Diversity leads to different backgrounds, experiences and perspectives. 

• To drive innovation. 

• To build strong corporate culture.

• Inclusive environment in which all employees can develop their full 

potential.

• Particularly in the tech environment, many companies have realized 

that a diverse workforce is not only morally right, but can also lead to 

better business results.

 

why



why startups fail



Team

Liquidity

Market demand

 



Diversity refers to the diversity of employees in terms of gender, age, 

ethnic origin, sexual orientation and much more.

Equity means that all employees receive the same opportunities and 

resources, regardless of their background story.

Inclusion refers to the fact that all employees feel welcome and valued in a 

company.

DEI





• The European Startup Nations Alliance aims to promote 

entrepreneurship within the European Union.

• It serves as a link between the European Commission, the 

governments of member states, and national entrepreneurship 

organizations.

• It accelerates the growth of startups by improving national policy 

frameworks in line with the standards outlined in the Startup Nations 

Standards of Excellence agreement.

• Supported by HORIZON EUROPE.

ESNA



Think outside the box.



„Believe. Execute. Learn.”




