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Before We Talk About Al...

Goals tell us where we want to arrive.

Intentions determine who we become while getting

there.

What if the future of healthcare Al depends as much
on our intentions as on our technologies?







What is its goal?

The measurable outcome you are working toward.

What is its deeper intention?

The underlying purpose that drives the work.




Were the goal and the intention If not, what was different? Which mattered more?

intention the same?




Innovation

Public Value Transparency

Learning Better Care

[ Agree on your three most important intentions as a group.




All — Harvest

What did we discover together?
As each group shares one key insight, I'll capture them live.

’ If these are our intentions...
What does that mean for the way we design Al, health data and blockchain ecosystems?

Groups Share

Room Reflects
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Facilitator Captures



FOUNDATION CIRCLE CONCLUSION

From Data First, Al Later...

- Real Data, Better Al

The challenge is no longer simply avoiding premature Al.
The challenge is implementing Al responsibly in real health
systems.
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Health Data Governance

Ensuring data is trustworthy, sovereign and fit
for purpose.

Digital Health Infrastructure

Building the foundations that make
responsible Al possible.

Al Governance

Aligning algorithms with human values and
clinical realities.

Real-world Implementation

Translating principles into practice across
health systems.




One Final Question

' As you return to your own organisation...

Health Data

Forum What is one action you could take to align your Al &
T e Blockchain ambitions with your deeper intentions?
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